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2495 Enterprise Way, Kelowna, BC V1X 7K2   

          www.fatcatfestival.ca          

Tel: 250.860-4911      
fatcatfestival@gmail.com    


SPONSORSHIP DIRECTOR & COMMITTEE
The responsibilities of the Sponsorship Director (SP) are as follows:

1) To work with AD & Board to develop Goals for Sponsorship

2) To work with AD & Board to develop Sponsorship Package and Opportunities

3) To work with AD & Board to develop Contact List of potential partners

4) To make calls and secure sponsorships for the Festival  with the Board and/or AD 

5)  All correspondence will be prepared by the AD as requested by the Sponsorship Director

6) Thank-you list to be forwarded to AD 

7) To attend monthly Board Meetings

8) Prepare a year-end report 
ACTIVITY STATION DIRECTOR & COMMITTEE
The responsibilities of the Activity Director (ActD) are as follows: 

1) To work with the Artistic Director (AD) and Board to network with community groups and develop high caliber activity stations and workshops for the Festival

2) To coordinate access, set-up/take-down and booth spaces for the Community Activity Stations during the Festival (June 11-12, 2010)
3) When planning workshops and activity stations, AC must follow the Fat Cat theme of artistic excellence and variety; to be children and family focused; to encourage community involvement and to meet school curriculum needs.

4) Thank-you list to be forwarded to AD 

5) To attend monthly Board Meetings
6) Prepare a year-end report 
PROGRAM DIRECTOR & COMMITTEE
The responsibilities of the Performer Director (PD) are as follows: 

1) To work with the AD to develop the community stage line-up, including an application and audition process

2) To act as Stage Manager and MC during the Festival (June 11 & 12, 2010)

3) To work with AD to manage contracts for performers and participants

4) When planning workshops and activity stations, AC must follow the Fat Cat theme of artistic excellence and variety; to be children and family focused; to encourage community involvement and to meet school curriculum needs.

5) Thank-you list to be forwarded to AD 
6) To attend monthly Board Meetings

7) Prepare a year-end report
SITE DIRECTOR & COMMITTEE
The responsibilities of the Site Director are as follows:

1) Coordinate the logistics of the Festival and the Parade

2) Arrange for delivery, set up and take down of all necessary ground facilities and equipment (including barricades for Parade)

3) Arrange for Pick Up and Return of all equipment for the Festival

4) Work with AD to design layout of the grounds and Festival 

5) Work with AD to prepare permits, closures and maps 

6) Ensure grounds are maintained before, during and after the Festival, including Waste Management (garbage & recycling)

7)  Develop Ground Crew needs/jobs; work with AD and Volunteer Director to find Crew

8) Coordinate and oversee Grounds Crew during the Festival (including set-up/take-down)

9) Coordinate with Parade Director for grounds requests (toilets, rope, etc)

10) Coordinate rentals (ie tents, toilets, tables and chairs etc) with AD & Suppliers

11) Oversee distribution of logistics and equipment during Festival (table & chair rentals, tent set-up etc)

12) Oversee & direct Concessions during the Festival (Concessions to be lined up by AD)

13) Thank-you list to be forwarded to AD 
14) To attend monthly Board Meetings

15) Prepare a year-end report
PARADE DIRECTOR & COMMITTEE
The responsibilities of the Site Director are as follows:
1) Prepare and distribute entry forms to community organizations and businesses throughout the region to recruit parade entries

2) Work with Marketing Director to promote the Parade and recruit entries
3) Work with Site Director to determine logistics and route requirements

4) Work with Volunteer Coordinator to determine volunteer needs and assist with recruiting of volunteers

5) Oversee directing of parade volunteers during the Festival

6) Work with AD to determine performers and entertainers in the parade

7) Determine order of parade entries

8) Oversee directing of entries and parade set-up

9) Thank-you list to be forwarded to AD 
10) To attend monthly Board Meetings

11) Prepare a year-end report

MARKETING DIRECTOR & COMMITTEE
The responsibilities of the Marketing Director are as follows:
1) Develop Marketing and PR Plan with AD

2) Write and Distribute Media Releases
3) Follow up with media contacts to ensure promotion and PR for Festival before, during and after Festival

4) Develop collateral marketing materials with AD (posters, tickets etc)

5) Develop print and radio ads with Media partners and AD (approval required from IS)

6) Work with AD to maintain and update website
7) Work with AD to develop media partners

8) Maintain record of all media, articles and ad runs
9) Thank-you list to be forwarded to AD 
10) To attend monthly Board Meetings

11) Prepare a year-end report

VOLUNTEER DIRECTOR & COMMITTEE
The responsibilities of the Volunteer Director are as follows:
1) The responsibilities of the Volunteer Director are as follows:

2) Work with AD to develop Volunteer Needs Chart and Requirements based on Previous Festivals and on Requests and Requirements from Board and Committees 

3) To liaise with many groups to ensure the required number of volunteers for each of the Festival events

4) Be able to network in the community to develop partnerships with groups that can provide individuals willing to help before, during and/or after the festival

5) Work with AD to develop job descriptions for volunteers of the festival

6) Organise and lead training/orientation sessions for volunteers prior to festival days

7) Oversee and direct Volunteers during the Festival

8) Coordinate the Hospitality Tent/Green Room

9) Thank-you list to be forwarded to AD

10) Thank-you wrap up to be arranged for major volunteers







Where in the World is Fat Cat?  Join us for a global adventure
June 10-11, 2011

